Vendor Selection

Finding the right tech partner for your
digital transformation effort is crucial.
| can take you and your team through
the process of narrowing down and
choosing the right partner. | take on
the burden of the vendor interaction,
coordination, requirements gathering,
RFP development & scoring, demos and
help you build the business case for
your chosen vendor.

‘ : Strategic Planning

Even if you can't transform everything
right now, you need to know what the
desired end state is and what you
hope to accomplish. Having a
documented and agreed on strategy
and high level milestones is crucial to
ensuring each step along the way
moves you towards your goals.

=

For years I've been helping
companies move their paper
processes down the digital road.
I'm confident I can do the same
for you.

* Implementatlon

I ‘ Selecting a vendor is not the

destination. Process changes,
platform(s) implementation, change
management, training, etc. should
all be on your roadmap and must
align with your overall strategy.
While your vendor can help with
some of that, | can provide you with
the expertise to ensure that the
implementation meets your needs
and goals.

Current State
Assessment

Any digital transformation effort
starts with a current state assessment.
Whether you have already started
down the path or don't know how to
get started, | can help you assess
your current readiness and figure out
what's next.
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